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Submitted By Darrell Richardson, Safety Coordinator 

1 .   What Is Workplace Violence? 

Workplace violence can be any act of physical violence, threats of physical violence, harassment, intimidation, or 
other threatening, disruptive behavior that occurs at the work site. Workplace violence can affect or involve        
employees, visitors, contractors, and other Non-County employees. A number of different actions in the work     
environment can trigger or cause workplace violence. It may even be the result of non-work related situations such 
as domestic violence or “road rage.”   Workplace Violence can be inflicted by an abusive employee, manager,     
supervisor, co-worker, customer, family member, or even a stranger. Whatever the cause or whoever the perpetra-
tor, workplace violence is not accepted or tolerated by the County of Riverside. There is no sure way to predict  
human behavior. While there may be warning signs, there is no specific profile of a potentially dangerous individ-
ual. The best prevention comes from identifying any problems early and dealing with them. Riverside County    
provides help through Employee Assistance Services (EAS) which serves as an excellent, confidential resource 
available to all employees and their families to help them identify and deal with problems. 

Types of Workplace Violence  
According to studies by the National Safe Workplace Institute in Chicago, the most dramatically increasing type of 
workplace violence is employer-directed.  Until late 1992, there was an average of one employer-directed homicide 
per month in the United States.  Recently that has escalated to an average of five or six monthly.  
Workplace violence is identified by the following types:  
 

TYPE I: The person has no legitimate relationship to the workplace. 

TYPE II: The person who commits the act of workplace violence is the recipient of services provided by the 
institution affected workplace or victim. 

TYPE III: The person has an employment related involvement with the workplace.  

TYPE IV: Person who does not work there but does have a personal relationship with an employee. 

2 .   Responsibilities 
It is up to each employee to help make sure the County of Riverside is          
a safe workplace for all of us. The expectation is that each employee will 
treat all other employees, as well as customers and potential customers of 
Riverside County, with dignity and respect. You can and should expect man-
agement to care about your safety and to provide as safe a working environ-
ment as possible by having preventive measures in place and, if necessary, by 
dealing immediately with  threatening or potentially violent situations.      
Because Riverside County programs touch the lives of so many persons, you 
can expect at some point in your career to encounter individuals who don’t 
share Riverside County’s core ethic of fairness, dignity, and respect. There 
are appropriate and effective ways to deal with such persons to avoid or mini-
mize the damage they seek to cause, and we all need to educate ourselves on 
those methods. In addition, supervisors and managers have the obligation to 
deal with inappropriate behavior by their employees and customers, to      
provide employees with information and training to educate employees on 
workplace violence, and to put effective security measures in place. 
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Managers & Supervisors 
♦  Attend the “Violence in the Work-

place for Mgrs/Supvs,” offered by 
the HR/Safety Division. This is a     
Mandatory Class for all Managers   
& Supervisors.  

♦ Inform employees of the County’s 
workplace violence policies and     
procedures. (County Safety Manual    
Policy #2010) 

♦ Ensure that employees know specific procedures for dealing with workplace threats and emergencies, and how to contact 
police, fire, and other safety and security officials. 

Awareness/Training 
One of the most critical components of any agency’s prevention program is training. Training is necessary for employees and 
supervisors, as well as for the staff in offices that may be involved in responding to an incident of workplace violence. All 
employees should know how to recognize and report incidents of violent, intimidating, threatening, and disruptive behavior. 
All employees should have phone numbers for quick reference during a crisis or an emergency. In addition, workplace       
violence prevention training for employees includes the following topics: 

♦    The County of Riverside’s workplace violence policy #2010. 

♦   Encouragement to report incidents and the procedures to do so. 

♦   Ways of preventing or defusing volatile situations or aggressive behavior. 

♦   Ways to deal with hostile persons. 

♦   Managing anger. 

♦   Techniques and skills to resolve conflicts. 

♦   Security procedures, e.g., the location and operation of safety devices such as alarm systems. 

♦   Personal security measures. 

♦   Programs operating within the County that can assist employees in resolving conflicts, e.g., the EAS  
 

In addition to the training outlined above for employees, Supervisors & Managers are trained on approaches that 
create a healthy, productive workplace that can also help prevent potentially violent situations. Supervisory training 
includes basic leadership skills such as setting clear standards, addressing employee problems promptly, using the 
probationary period, performance counseling, discipline, and other management tools conscientiously. These inter-
ventions can keep difficult  situations from turning into major problems. Supervisors do not need to be experts in 
dealing with violent behavior but need to know which experts to call, and be committed and willing to seek advice 
and assistance.  

 

 

Employees 
♦   Attend the Employee Workplace Violence Awareness Training Class, 

offered by the HR/Safety Division. This is a Mandatory Class for all 
Non-Supervisory / Management Employees. 

♦  Be familiar with the County of Riverside’s policy regarding workplace 
violence. (County Safety Manual Policy # 2010) 

♦  Be responsible for securing their own workplace. 
♦  Be responsible for questioning and/or reporting strangers to                

supervisors. 
♦  Be aware of any threats, physical or verbal, and/or any disruptive          

behavior of any individual and report such to supervisors. 
♦  Be familiar with local procedures for dealing with workplace threats 

and emergencies. 
♦  Do not confront individuals who are a threat. 
♦  Be familiar with the resources of the Employee Assistance Services. 
♦  Take all threats seriously. 
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3 . Identifying Potentially Violent Situations 

If you ever have concerns about a situation which may turn violent, alert your supervisor immediately. It is better to error 
on the side of safety than to risk having a situation escalate. 

 

 

 

 

 

 

 

 

 

 
 

Once you have noticed a subordinate, co-worker, or customer showing any signs of the above indicators, you 
should take the following steps: 
 ♦  If you are a co-worker, you should notify the employee’s supervisor immediately of your observations. 
 ♦  If it is a customer, notify your supervisor immediately. 
♦  If it is your subordinate, then you should evaluate the situation by taking into consideration what may be     

causing the employees problems. Consult with your Manager and/or HR Service Manager. 
♦  If it is your supervisor, notify that person’s manager or HR Employee Relations. 

It is very important to respond appropriately, i.e., not to overreact but also not to ignore a situation that 
may be difficult to determine. Managers should discuss the situation with expert resource staff to get help 
in determining how best to handle the situation. 
For more information refer to the “County Safety Manual Policy 2010”. 
Also refer to the USDA site below. 
http://www.usda.gov/news/pubs/violence/wpv.htm 

• Unusual behavior changes  

• Numerous conflicts with customers, co-workers and/or supervisors 

• Statements showing fascination with incidents of workplace violence, statements indicating        
approval of the use of violence to resolve a problem, or statements indicating identification with 
perpetrators of workplace homicides. 

• Statements indicating desperation (over family, financial, and other personal problems) to the point 
of contemplating suicide.  

• Bringing a weapon to the workplace (unless necessary for the job), making inappropriate reference 
to guns, or making idle threats about using a weapon to harm someone.  

• Direct or veiled threats of harm.  

• Substance abuse.   

• Extreme changes in normal behaviors. 

• Intimidating, harassing, bullying, belligerent, or other inappropriate and aggressive behavior. 

The following are warning indicators of potential 
workplace violence: 
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Prior to decorating for the holiday season you need to 
know that every year, hospital emergency rooms treat 
about 12,500 people for injuries, such as falls, cuts and 
shocks, related to holiday lights, decorations and 
Christmas trees, according to the U.S. Consumer Prod-
uct Safety Commission (CPSC). 

In addition, warns CPSC, candles start about 11,600 
fires each year, resulting in 150 deaths, 1,200 injuries 
and $173 million in property loss.  Christmas trees are 
involved in about 300 fires annually, resulting in 10 
deaths, 30 injuries and an average of more than $10 
million in property loss and damage.                                 

Here are some CPSC Holiday Safety Tips: 

TREES 

• When purchasing 
an artificial tree, 
look for the label 
"Fire Resistant." 
Although this label 
does not mean the 
tree won't catch fire, it does indicate the tree will  
resist burning and should extinguish quickly.   

• When purchasing a live tree, check for freshness. A 
fresh tree is green, needles are hard to pull from 
branches and do not break when bent between your 
fingers.  The trunk butt of a fresh tree is sticky with 
resin, and when tapped on the ground, the tree 
should not lose many needles.   

• When setting up a tree at home, place it away from 
fireplaces and radiators.  Because heated rooms dry 
live trees out rapidly, be sure to keep the stand filled 
with water.   

• Place the tree out of the way of traffic and do not 
block doorways. 

DECORATIONS 

• Use only                        
non-combustible or 
flame-resistant materi-
als to trim a tree.  
Choose tinsel or artificial icicles of plastic or 
nonleaded metals.  Leaded materials are hazard-
ous if ingested by children.  

• Never use lighted candles on a tree or near other    
evergreens. Always use non- flammable holders, 
and place candles where they will not be knocked 
down.  

• In homes with small children, take special care to 
avoid decorations that are sharp or breakable, 
keep trimmings with small removable parts out 
of the reach of children to avoid the child swal-
lowing or inhaling small pieces, and avoid trim-
mings that resemble candy or food that may 
tempt a child to eat them.   

• Wear gloves to avoid eye and skin irritation 
while decorating with spun glass "angel hair." 
Follow container directions carefully to avoid 
lung irritation while decorating with artificial 
snow sprays. 

FIREPLACES 

• Use care with "fire salts," which produce colored 
flames when thrown on wood fires.  They contain 
heavy metals that can cause intense gastrointesti-
nal irritation and vomiting if eaten.  Keep them 
away from children.   

• Do not burn wrap-
ping papers in the 
fireplace.     A flash 
fire may   result as 
wrappings ignite 

Holiday Decoration Safety 
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      November 2009 Safety CNovember 2009 Safety CNovember 2009 Safety Classeslasseslasses   

 

                                                                                                                                                                        

RIVERSIDERIVERSIDE           RIVERSIDERIVERSIDE /CAC /CAC               INDIO/OASISINDIO/OASIS 

Monday Tuesday Wednesday Thursday Friday 
Abbreviated Terminology 
EWPV—Employee Work- 
              place Violence 
DT   —  Driver Training 
RMI—  Repetitive Motion 
             Injury 
 

AED— Automated External  
            Defibrillator   

Classes shaded this 
color are conducted  
at the Safety Office,     
1111 Spruce St., Riv. 

Classes shaded this 
color are conducted at 
the Sheriff Coroner’s 
Office, 47-225 Oasis St. 
Indio 

Classes shaded 
this color are con-
ducted at the CAC 
Board Chambers, 
4080 Lemon St., 
Riverside 

2 

 

3 4 

DT  1:00 - 4:00 

 

   

5 

  CPR/AED 

   8:00 - 3:30 

6 

9 

 

10 

 

  VARB  1:30 

11 

 

 

 

 

Veterans Day 

12 

  DT  9:00 - 12:00 

 

13 

16 

 

 

 

17 

   CPR/FA 

   8:00 - 5:00 

   

18 

     RMI  9:00 - 12:00 

 

  EWPV  1:00 - 4:00 

19 

   CPR/AED 

   8:30 - 3:30 

 

  

 

20 

23 

 
 

24 

 

25 

 

26 

 

 

    

27 

 
 
 
 

30 

 

     

 

   

     

 

 

 

 CPR/AED 

         8:00 - 3:30 

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=1115+Spruce+St.,+Riverside+CA&sll=37.0625,-95.677068&sspn=33.901528,56.25&ie=UTF8&ll=33.991053,-117.335572&spn=0.008664,0.013733&z=16&iwloc=addr
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=4080+Lemon+St.,+Riverside+CA&sll=33.991053,-117.335572&sspn=0.008664,0.013733&ie=UTF8&ll=33.97956,-117.373939&spn=0.008665,0.013733&z=16&iwloc=addr
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=47225+Oasis+St.,+Indio+CA&sll=33.97956,-117.373939&sspn=0.008665,0.013733&g=4080+Lemon+St.,+Riverside+CA&ie=UTF8&ll=33.706277,-116.224451&spn=0.017386,0.027466&z=15&iwloc=addr
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      December 2009 Safety CDecember 2009 Safety CDecember 2009 Safety Classeslasseslasses   

 

                                                                                                                                                                                                                       
                            RIVERSIDERIVERSIDE          RIVERSIDE /CACRIVERSIDE /CAC        INDIO/OASISINDIO/OASIS 

Monday Tuesday Wednesday Thursday Friday 
Abbreviated Terminology 
EWPV—Employee Work- 
              place Violence 
DT   —  Driver Training 
 

AED— Automated External  
            Defibrillator  
 RMI—  Repetitive Motion 
             Injury 

Classes shaded this 
color are conducted  
at the Safety Office,     
1111 Spruce St., Riv. 

Classes shaded this 
color are conducted at 
the Sheriff Coroner’s 
Office, 47-225 Oasis St. 
Indio 

Classes shaded 
this color are con-
ducted at the CAC 
Board Chambers, 
4080 Lemon St., 
Riverside 

 

 

 

1 

2 

 

    

3 

CPR/AED 
8-3:30 

4 

7 

     

 

8 

DT  
9-12:00 
    

9 

CPR/FA 
8-5:00 
 

10 

 

 

11 

14 

 

 

 

15 
CPR/AED 
8-3:30   
 

16 

EWPV    9-12:00 
RMI        1-4:00 

17 

 

 

18 

21 

 
 

22 

    

23 

     

24 

    

25 

 
 
 
 

28 

 

29 

    

    

 

30 31  

     

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=47225+Oasis+St.,+Indio+CA&sll=33.97956,-117.373939&sspn=0.008665,0.013733&g=4080+Lemon+St.,+Riverside+CA&ie=UTF8&ll=33.706277,-116.224451&spn=0.017386,0.027466&z=15&iwloc=addr
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=4080+Lemon+St.,+Riverside+CA&sll=33.991053,-117.335572&sspn=0.008664,0.013733&ie=UTF8&ll=33.97956,-117.373939&spn=0.008665,0.013733&z=16&iwloc=addr
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=1115+Spruce+St.,+Riverside+CA&sll=37.0625,-95.677068&sspn=33.901528,56.25&ie=UTF8&ll=33.991053,-117.335572&spn=0.008664,0.013733&z=16&iwloc=addr
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  January   January   January 2010 2010 2010 Safety CSafety CSafety Classeslasseslasses   

 

                                                                                                                         

RIVERSIDERIVERSIDE           RIVERSIDERIVERSIDE /CAC /CAC               INDIO/OASISINDIO/OASIS 

Monday Tuesday Wednesday Thursday Friday 
Abbreviated Terminology 
EWPV—Employee Work- 
              place Violence 
DT   —  Driver Training 
RMI—  Repetitive Motion 
             Injury 
 

AED— Automated External  
            Defibrillator   

Classes shaded this 
color are conducted  
at the Safety Office,     
1111 Spruce St., Riv. 

Classes shaded this 
color are conducted at 
the Sheriff Coroner’s 
Office, 47-225 Oasis St. 
Indio 

Classes shaded 
this color are con-
ducted at the CAC 
Board Chambers, 
4080 Lemon St., 
Riverside 

     

4 

 

5 6 

 

7 

CPR/AED 

8-3:30 

8 

11 

 

12 13 

CPR/FA 

8-4:30 

14 

DT 

9-12:00 

15 

18 
 

19 20 

EWPV     9-12:00 

 

RMI        1-4:00 

21 

CPR/AED   

8-3:30 

 

22 
 

25 26 

RMI        9-12:00 

 

EWPV     1-4:00 

27 

AB/BB 

9-12:00 

28 29 

     

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=1115+Spruce+St.,+Riverside+CA&sll=37.0625,-95.677068&sspn=33.901528,56.25&ie=UTF8&ll=33.991053,-117.335572&spn=0.008664,0.013733&z=16&iwloc=addr
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=4080+Lemon+St.,+Riverside+CA&sll=33.991053,-117.335572&sspn=0.008664,0.013733&ie=UTF8&ll=33.97956,-117.373939&spn=0.008665,0.013733&z=16&iwloc=addr
http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=47225+Oasis+St.,+Indio+CA&sll=33.97956,-117.373939&sspn=0.008665,0.013733&g=4080+Lemon+St.,+Riverside+CA&ie=UTF8&ll=33.706277,-116.224451&spn=0.017386,0.027466&z=15&iwloc=addr



